September 3, 2009

Vieja Valley PTA Association Meeting

1. Called to order by Manny Sanvictores at 8:35 a.m.

2. Approval of minutes from May meeting – Leslie Dinaberg

a. motion by Andrea Cararra

b. second by Marina King

c. approved by all

3. Approval of after school enrichment classes – Jessica Hill

a. motion by Alex Rodriguez

b. second by Kamila Storr

c. approved by all

4. Mrs. Cooley-welcome remarks

a. working on memorizing children’s names, I’ve memorized 100, which means I have 239 to go

b. staff meeting on Monday to choose times for specialists

c. all specialists will start the week of Sept 28th week except computer, which will start October 5th
d. looking for yard duty people, counselor, upper grade music teacher

e. back to school night tonight starting at 6

f. Cimi camp on the 14th 

g. Bringing back the Vieja Valley Five (character traits) 

h. Gotcha Grams – put name in a box in the office, three names and three kids will go to lunch with her every other month 

i. Will host a coffee once a month for the parents – 1st is on Oct 16th at 8:30 the following will be in the evening, no agenda just an opportunity for parents to come and talk to her

5. September Calendar – 9/3 PTA meeting; 9/3 Back to School Night; 9/7 Labor Day no school; 9/8-9/9 Enrichment class enrollment; 9/9-9/25 Genevieve Sales (wrapping paper); 9/14 Enrichment classes begin; 9/17 PTA meeting 11:45-12:45 (lunch to be served); 9/14-18 CIMI camp for 6th grade; 9/23-9/25 Picture Days; 9/21-9/25 Scholastic Book Fair; 9/24 Back to School BBQ 5-7 p.m. and IMAGINE kickoff; 9/28 Artist in Residence (classes for students) with Dancing Drums

a. motion to approve by Shari Lentsch

b. second by Marie DeBevoise

c. approved by all

6. Dr. Dan Cooperman – 

a. Introduced board member Chris Gallo

b. Introduced himself

c. Overview of Basic Aid

i. There used to be about 50-60 basic aid districts in the state, now there are about 100 (out of 1,000 districts) 

ii. Difficulty of projecting property tax revenue

iii. Need to maintain higher reserves to protect against low growth of taxes and/or changes in state law (for now he thinks we’re okay) – law requires a reserve of 4% of our budget. Not at all uncommon to want to build that up to 8 or 9%.

d. Hope School District Budget

i. Because of budget shortfall at the state level, we will receive nearly $600,000 less in categorical funds over the next two years

1. Basic Aid helps us to absorb that

ii. Additional revenue reductions are possible

iii. Federal money and property taxes offset some of this budget impact

iv. District is planning for these factors

1. adding to reserve

2. maintained positions with use of federal money – counselors, reading teachers, instructional aides

e. Potential Benefits (waiting till next week to calculate final head count)

i. District will begin to contribute to computer specialist cost ($5,000)

ii. Reinstitute lead teachers

iii. Increase reading specialist time

iv. Increase budget for maintenance and repairs

f. Some hope that the Hope School District Educational Foundation will continue to fundraise to supplement the library budget

g. Santa Barbara Elementary School District just got into Basic Aid

h. Right now there are negotiations going on with the teacher’s association regarding compensation; projections did not include salary increases or benefit cost increases

i. Teachers were given a raise last year (Chris Gallo)

7. Treasurer’s Report for May, June and July – Andrea Carrara

a. Total Assets $156,788.94

b. Computer Set Aside Money $15,000

c. Check numbers 5430 to 5437 (2691.26) in May

i. Motion by Cyndie Young, Second by Lini Wheelock, approved by all

d. Check numbers 5438 to 5449 $35,262.17 in June

i. Motion by Alex Rodriguez, Second by Lini Wheelock, approved by all 

8. Budget – Andrea Carrara

a. Majority pays for specialists:  computer, art, music, PE, science lab technician, and one day of the school counselor (80% of PTA Budget) 

b. Budget overview

i. Major Fundraisers

1. Imagine Campaign 56%

2. Spring Fundraising Event 19%

3. Party Book 9%

4. Scrip Profit 6%

5. Jog-a-Thon (new event) 5%

ii. Expenditures

1. Educational Programs 80%

2. Scholarships and Grants 3%

3. Assemblies and Events 6%

4. School Support 8%

5. Operating Expenses 3%

c. Motion to approve budget by Cyndie Young, second by Kamila Storr, approved by all

9. CD Rollover – Andrea Carrara - up today at Santa Barbara Bank and Trust

a. Motion by Alex Rodriguez

b. Second by Adrianna Olvera

c. Approved by all

10. Noche Mexicana – Adrianna Olvera

a. Could we move it November?

b. Board will discuss

11. Meeting adjourned at 10:08 a.m.

