Vieja Valley School PTA Association Meeting

Sept. 2, 2010, MPR
1. Call to order at 8:37 by Paige Shields and Pledge by Alix Rabinowitz
2. Paige Shields – Greetings and introductions of the new PTA Board
3. Mariann Cooley – Welcome and report.  Thanks to Cyndie Young for coordinating food for teachers during preschool events.
4. Greg Stevens – presentation on needs for new computers at school. 

a. Recommending that every classroom needs to have at least one updated computer in each classroom.
b. Current computers are slow, no USB port compatible with flash drives.

c. The eMac will be the goal for the longterm machines for the project lab

d. Current computers in computer lab do not support Renaissance or Google environment and these applications need to work in the classroom.
e. Goal:  Wants to get iMac Desktop in classrooms.  Cost is $1,149 each
f. 20 iMac is $25,000.  All totals $29,973.  The reason for 20 Machines: 
i. Don’t have to pay for Applecare if one breaks down, still have some reserves.

ii. May have other new classrooms in future

iii. more savings by buying in bulk.  Usually 15 is not enough for savings.

iv. Computer are lasting an average of 10 years at our school.
g. Discuss what to do with old computers? Greg stated that most are too old and need too much maintainance to be wanted.
h. Members asked about District responsibility? Mariann Cooley - District Technology committee will be resurrected this year, but currently no direct answer for responsibilities.  There will be some new funding through Measure L that just passed in June.
i. Question: Have Mac-minis been considered?  Greg Stevens - Doesn’t have webcam, and then still have to consider cost of monitor and keyboard.  He feels webcam is really helping to quickly view around the world and to get kids interested in editing by playing with Photo booth.
j. Question:  Is the PTA looking for a fundraising activity specifically for the computers?  Kyle Hill We have currently $25,000 in our technology fund.  

k. Question: are these going on teacher’s desk?  Greg Stevens - No, these are for the students.  

l. Can half of the allotted computers go to the computer lab and the other half to the upper grades only? Greg Stevens– difficult to get software to work on both new and old hardware platforms if different machines are combined in the lab?  Longterm for project lab is the eMacs.  Losing 4 per year in project lab.  

m. Question:  Have we looked into leases?  Greg Stevens – could be a good idea.  This would be a good idea, especially if we decided to get 50 computers, to replace both the classrooms and computer lab.
n. Recommendations to see if other schools in our district are looking to order any computers soon, to see if we can combine for buying power.

o. Plan to put in agenda to discuss further at next PTA meeting.
5. Mariann Cooley – Principal report

a.  Enrollment numbers.  In general keeping class sizes low compared to other school districts.  

b. Professional learning communities – using scheduling of specialists to allow teachers time to work together on planning during specialist class instruction time

c. Workshop, Tuesday Sept. 7th 6:30 - 8pm at Hope MPR for Parent training.  Will have other trainings for parents during the year.  

d. Playground improvement fund – Looking into details to put a Map on playground.

e. Oct. 8th is HSDEF golf tournament.  We need to support this and encourages us to sign-up to play.  It is a lot of fun.

6. Paige Shields – Calendar of Event for year.  See green sheet listing upcoming events.  Enrichment program, Genevieve, Back to school BBQ,  Red Ribbon Week Oct 23- 31,  March 19th – Spring Gala,  Jogathon by Nicole Young – Friday April 15th,  Science Night – Thursday April 7th,  Noche Mexicana – May 6th by Adrianna Olvera. 
a. PTA meetings will be the 3rd Thursday of the month.   

b. Note - San Marcos Back to school night is the same night as our school BBQ

c. Cyndie Young - Axxess book sales starts Sept 24th.

d. Motion to approve calendar by Cydie Young, 2nd by Leslie Dinaberg, approved by all.
7. Approval of minutes from May 2010 meeting – Karen Still

a. Motion by Karen Pelletier

b. Second by Chris Gallagher

c. Approved by all

8. Treasurer report for May and June 2010 – Andrea Carrara

a. May:   checks # 5620-5642.  Sum of $84,823.81

b. June:   checks #5643 – 5663.  Sum of $9,654.69

c. Motion for approval by Karen Pelletier, 2nd by Dawn Genis, approved by all
9. Kyle Hill – Treasurer report for 2010-2011 budget.

a. Budget from last year.  Actually raised more than spent – about $10,000 more.  Some savings from paying for less counseling and less hours for music specialist.
b. Available funds almost $146,000.  Plus $25,000 in technology fund.
c. Major Fundraisers

i. Imagine Campaign 61%

ii. Spring Fundraising Event 23%

iii. Party Book – 0%.  – no one is running Party book.  If someone wants to step up and run this, it would be great.   Anyone can do just one party if they want.
iv. Scrip Profits 6%

v. Jog-a Thon 4%

vi. Other income 7%

d. Expenditures

i. Educational Programs 79%

ii. Scholarships and Grants 2%

iii. Assemblies & Events 5%
iv. School Support 10%

v. Operating Expenses 4%

e. New expenses this year:  Teacher Training and Playground fund
i. Teacher training fund - $2500.  Mariann Cooley – really appreciates this fund.  She has already purchased some books for the teachers.  Looking at conferences – CUE conference.  
ii. Playground fund – Paige Shields- Wants to form a committee for ideas and expenses.  World map is only $150.  New chains for Swings have been paid for by district already
f. Preliminary budget for 2010-2011 school year:  $121,400 income, expenses $141,000.  So we are going to tap into reserves.

i. Budget Discussion:  Concerns from members that we have not considered pay increases for specialist?  Mariann Cooley – Still keeping 27 weeks for specialists.  She will figure out how many hours based on the current budget. 

g. Motion to approve new budget –Kyle Hill, 2nd by Marie DeBevoise, approved by all
10. Andrea Carrara – approval to release the budget 

a. Motion to release the budget for approved funds – Rick Knowles

b. 2nd – Karen Pelletier

c. Approved by all

11. Katy Gainor – Imagine campaign
a. Would like 7 people to help with Imagine.  This would be in the mornings or afternoons through October for exposure.  It would only involve a few hours.  Karen Pelletier said she would help.  Asking $330 per student.  This covers specialists, supplies, and education technology.  

b. Paige Shields – Estimated cost of specialists, supplies, and education technology to come to $330 per student.  She thought that imagine was only suppose to cover these expenses.

c. Discussion 

i. Whether asking for less this year was a smart idea, or misleading? 

ii. Member states that Imagine was to fund all PTA expenses, not just specialists so could drop other fundraising campaigns.  It is always wise to ask for more than needed. 

iii. Andrea Carrara - Discussion of imagine brochure.  Have set different rates of giving to help encourage giving at lower or higher levels.  
iv. Paige Shields – hoping to get more people contributing this year.  Only had 51% participation this last year contribute.  
v. Doing big launch at BBQ.  Get a ribbon if give $50 or more.  Also plan to raffle 3rd parking space. 

vi. One member stated that lower asking price has worked for her.  She could handle $330.
12. Jog-a-thon.  Julie Hinkle ran jog-a-thon in prior years.  Nicole Young will be running it this year.  Talked about ideas for prizes.  
a. Alix Rabinowitz – likes idea of jog-a-thon, but concerned about Gala and Jog-a-thon so close together. 
b.  Marie DeBevoise – Keeping these two events close together will work as long as there is coordination among the chairs not to request donations from the same businesses.  

13. Paige Shields – Back to School BBQ plans are still ongoing.  They plan to have the specialist rooms open for viewing and plan to have a big push for the imagine campaign that evening.

14. Andrea Carrara – 3 Hope School Board positions available.   Mariann Cooley will ask Dan Cooperman to notify parents about the positions available and deadlines.
15. Meeting adjourned at 10:10

Notes submitted by Karen Still
